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SUMMARY

Results oriented executive with P&L responsibility possessing twenty years of experience in retail project management as well as store operations.    Expertise in strategic planning, organizational structure and field execution to insure proper project implementation and client satisfaction.  Especially strong team builder with excellent communication, leadership and management skills.  Key strengths include:

	· Project Management 
	· P&L Responsibility 

	· Director of Project Managers

· Construction Project Management

· Process Improvement
	· Performance Management & Compensation

· Leading Distributor Acquisitions

· Developing Implementation Strategies




EXPERIENCE

CVS Pharmacies, Woonsocket, RI 
2001 – 9/06
Store Set-Up Area Manager

Insure the implementation and execution of all set-up related programs, meeting budgeted guidelines and within company completion standards.  Manage set-up budgets relating to payroll, capital expenses, travel and vehicles.  Accomplish company goals with objective of taking advantage of opportunities to better service customers.  

· 15 exempt reports; 15 non-exempt reports

· Annual Payroll Budget $3.5 million

· Capital Budget $16 million

· Performance development of managers and high potential employees.

· Exceptional team builder with excellent communication, leadership and management skills.

Principle Accountabilities:

· Project Managers and Installation Teams

· To insure programs are budgeted accurately and completed within timelines.

· Maintaining open lines of communication with outside vendor community. 
· Interdepartmental interaction in evaluating opportunities and solving global issues within current programs 

Circuit City Stores, Richmond, VA 
2000 - 2001
Fixture Implementation Project Manager 


· Responsible for the implementation of the installation of all retail fixtures and signage

· Cross-functional responsibility for the cost negotiation, hiring, evaluation and overall management of the fixture contractors for new, remodel and special projects. 

· Actively involved in evaluation and process improvements of blueprints, equipment suppliers and critical path project timelines.

· Interacted consistently with Construction, Store Operations and Merchandising departments to successfully implement projects’ scope of work within budgetary constraints.

Gage Merchandising Services, Plymouth, MN 
1995 – 2000
Director of Store Setup   (4/95 – 7/00)
Reported directly to Vice President of Operations. 







· Responsible for the design and implementation of store setup programs for some of the largest drug, mass, electronics and hardware retailers.

· Developed training programs for Field Managers that included Operations and Personnel Management, Time Management, Interviews, and Managing Techniques.

· P&L accountability for $20 million capital budget.

· Oversee department of 300 staff members including 4 Program Managers, 20 Field Managers, 150 full time crew members as well as retail merchandisers.

· Successfully expanded department organizational structure four-fold in three-year time frame to accommodate revenue growth from $4 million to $20 million annually.

· Developed and maintained department and company operating procedures and processes to maximize efficiencies.

· Actively involved in contract negotiations.

· Interacted closely with Finance, Sales and Human Resource departments.

· Member of company’s Leadership Group.

CVS Pharmacy, Woonsocket, RI 
1980 - 1995
Store Setup Department Manager  (6/92 – 4/95)

Reported directly to Director of Store Setup
· Effectively managed the scheduling, communication and implementation of over 400 new and remodel projects annually.

· Interfaced closely with Construction, Real Estate and Store Operations to establish and manipulate the annual schedule of projects to achieve a 95% productivity rating.

Store Setup Project Manager and Crew Coordinator  (9/86 – 5/92)

· Responsible for the management of personnel, equipment and vendors in executing 70 projects annually.
· Achieved excellent ratings in project performance goals of execution, timelines of completion and capital expenditures.

· Instrumental in various store chain acquisition conversion projects.
· On site manager of merchandising crew responsible for implementing store layout within manpower and time budget constraints.
Store Manager  (3/80 – 9/86)

· Responsible for total store operation; staffing, sales budget, inventory control and profitability.
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​EDUCATION

Bachelor of Science – Business Administration, 1979

University of Arizona
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